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MNICS Task Force Meeting  
2/14/2020 
0900-1430 
MIFC 3 
Attendees: Chase Marshall, Cory Berg, BJ Glesener, Todd Manley, Brian Wise, Kevin Carlisle, Kurt Fogelberg, Roy Holmes, 
Lisa Foust 
 

AGENDA ITEM  (NOTE: These are in no particular order)     NOTES 

Academy Items 

-Course adjustments from previous meeting 

-Financial Plan update 

Security Module 

• June 1-5.  If we don’t reach minimum numbers, we’ll discuss  

• S-290 – Todd will work with Agencies to look at adding more 

classes. 

• Discussed hotel capacity & numbers for Academy 

• Type 2 team to transition to a type 3 team for Academy 

• Incident within an incident will be without Aviation Assets 

• Do a complexity analysis (Aultman & Ernie) 

• Taskforce was unaware of DNR assigning at Type 2 team to 

academy. 

• This will be the first year that academy will be run as a 

MNICS sponsored event? 

• Apr. 17 – Online registration opens 

• Security module – Not at this time.  Work thru their Agency 

• Financial Plan Update – There will be a finance unit to track 

costs at Academy 

Aviation Cooperative Letter issue 
• BJ send to Chase to forward to BOD. 

Spring Outlook 

• Looks like flooding may be possible (Roy) 

• Handouts 

MIFC Building & Budget 

• Security fixes will come out of co-op fund – approx. $7000 

• Waiting for a part for the sprinkler system 



 
TREX Concerns 

• Camping in tents could be an issue. 

2019 MNICS WT Chair Meeting  
– TF Member need to notify Chairs of March meeting and 
schedule. 

• Set schedule for Chairs. 
 

• New working team – MNICS Type 3 IMT working team.  A rep 

from the Task Force will rotate.  Need someone from MNCC 

as a member also. 

 

Center Manager update   
• Forest Service is getting ready to advertise this position 

FDOP – Task-Force Assignments 
Staffing Plans 
Response Plan (Run Cards) 

• The taskforce approves draft process and to continue to 

refine and communicate with field.  

SNS-RSS 
- Review Org chart 
- Define participant list (before end of April) 

• Try to do within 

• Pre-load list before May 1 

Individual Agency Updates 

• MNCC - IROC replaces Ross on Mar 5.  Between Mar 5-9, we 

will do orders on cardstock.  Training is being scheduled for 

dispatchers.  No way to get all trained by fire season so we’ll 

have to prioritize 

• HSEM – Coronavirus, elections, cyber security are the focus 

this year.  Could be some flooding in the Spring. 

• Park Service – Hiring seasonals.  No budget yet (to field) 

• BIA – OAS audit 5/11-14 here, BJI tankerbase and Red Lake.  

Leech Lake’s computers were hacked. 

• FS – Budget to local units on 2-24.  2 Beaver pilots have been 

hired with start dates of 4/30 and 6/30. Starting to send folks 

to Shawnee and MT.  Fire hire is occurring with 4 positions 

including 1 Initial attack dispatcher.  There will be a staff ride 

to the Ham Lake Fire. AD hiring hub - MNCC for Great Lakes 

will cover MN, WI and MI 

 

Next meeting: February -  MIFC Conference Room 3/ Conference Call 
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