AGENDA
MNICS Air Operations Working Team
Radisson Inn, Duluth, MN
December 4, 2012
9:00 a.m. – 2:30 p.m.

Meeting facilitated by Bill Schuster, AOWT Chair, as part of the 2012 MNICS Annual Meeting – Dec. 4 & 5, 2012

Attendees:	See Attached List

Please review:  information from 2011 meeting at mnics.org–For Members–Working Teams-AOWT & the 2012 MNICS/IMT Annual Meeting Agenda

Please bring:	A list of issues that you feel should be addressed by the Air Operations Working Team in 2013.  Bring a brief summary (5-10 minutes) of your agency aviation activities for 2012 (handouts, powerpoint and/or verbal report).  

	9:00 a.m. – 9:15 
	Welcome and Introductions
Welcome	Bill Schuster
	Great Hall II

	9:15 a.m. – 10:15
	Agency Reports for 2012
Reports from DNR Forestry, DNR Enforcement, BIA, USFS, USFWS, NPS, State Patrol, MNARNG, CAP, EMS
	
	Great Hall II

	10:15 a.m. – 10:30
	Break
	
	

	[bookmark: _GoBack]10:30 a.m. – 11:00 
	Non-Wildfire / All-Risk Air Operations
             Lt. Matt Nelson, MN State Patrol
	
	Great Hall II

	 11:00 a.m. – 12:00 
	Group Exercise
Identify MNICS aviation issues that need attention in order to operate safely, efficiently and effectively*            

	Great Hall II

	noon – 1:00 p.m.
	Lunch
	

	1:00 p.m. – 2:15 
	Issues – Background, Discussion & Recommendations
Go through list of issues that we identified earlier to create an action plan for addressing needs / concerns*
                        
	Great Hall II

	2:15 p.m. – 2:30
	Wrap-up
	Bill Schuster
	Great Hall II

	
	*We will create Assignment Worksheets and assign tasks to individuals/groups for implementation.
	



