2012 MNICS GIS WORKING TEAM ASSIGNMENTS

From 03/20/2012, updated 10/15/2012
GOAL: Define the role and use of the DNR Mapmobile

ACTIONS:
Contact Resource Assessment and develop an agreement

Communicate agreement to all in MIFC
LEAD:

Shelly

STATUS:
Complete
GOAL: Inventory and Update the Mapmobile

ACTIONS:
Working day with Jay and Tom, order parts for and repair plotter
LEAD:

Shelly/Tom Kaase

STATUS:
Complete

GOAL:
Update and refurbish MIFC inventory (including GIS kit)

ACTIONS:
Review kit with Tom Kaase



Order additional supplies if needed

LEAD:

BJ, Shelly

STATUS:
Complete
GOAL:
Secure additional plotter sources
ACTIONS:
Obtain and refurbish old DNR Alexandria office plotter. 
LEAD:

Mark Carlstrom, Shelly

STATUS:
In progress
GOAL:
Increase the pool of GISS available for callup 

ACTIONS:
Refresh roster

Actively recruit new members for the Working Team and the IMT
Get trainees out on incidents
LEAD:

Shelly

STATUS:
Ongoing
GOAL:
Prepare for 2012 incident season

ACTIONS:
Review SOGs and return to Task Force by. 

Hands-on refresher training day in late winter


GIS kit setup


Review SOGs

Review new hardware, software (Arc10, GDRS data folder, DNRGarmin)

LEAD:

Shelly, Carl

STATUS:
Complete

GOAL:
A “hot” Seagull Guard Station
ACTIONS:
Work with Tom McCann, Tom Kaase, and Northern Federation 




Identify needs




Obtain equipment




Install and test




Communicate to emergency response groups

LEAD:
Tom McCann


STATUS: Complete
GOAL:
 Data sharing system between DNR’s GDRS folder and other agencies 
ACTIONS:
Work with Tom McCann, Hal Watson, Northern Federation to test GDRS folder on USFS machines
LEAD:
Tom McCann/Hal Watson (DNR)/Shelly


STATUS: In progress

GOAL:
Use new website more for GIS / IT activities

ACTIONS:
Remind team members of login/password

Post working team items on the site instead of sending email attachments

LEAD:
Shelly

STATUS: Complete

GOAL:
Separate CTSP duties from GIS work on incident

ACTIONS:
Request IT Working Team from Task Force. Create and train CTSP pool. Liaise with IT WT on shared concerns/tasks.
LEAD:

Paul Olson


STATUS:
Complete

GOAL:
Obtain spatial data agreements with Ontario/Manitoba
ACTIONS:
Trade data layers/sources

LEAD:

Kyle Oberg/Tom McCann/Shelly


STATUS:
Complete
GOAL:
Create US National Grid overlay (123, ABC) to be used on incident maps
ACTIONS:
Revamp grid from Pagami 2011 and revamp as needed.

LEAD:

Bill Glesener
STATUS:
Complete

GOAL:
Develop and share workflows for GIS remote work
ACTIONS:
Share ideas with PSC, SITL, Dispatch, Task Force. Inventory personnel and equipment. Trial run on a spring incident.Create how-to document for Map Packages (data sharing)
LEAD:

Kyle Oberg/Shelly
STATUS:
Complete
GOAL:
Make available software that deals with US National Grid 
ACTIONS:
Present Online Landview demo to Task Force. Assist Task Force with writing letter of intent to DNR. Inform DNR of intent and get Online Landview moved in front of firewall. Communicate availability to MIFC staff and partners. 
LEAD:

Craig Perreault/Shelly

STATUS:
In progress

GOAL:
On time with spring and fall newsletter articles.
ACTIONS:
Submit spring article by April 15, annual report by mid-Oct.
LEAD:

Shelly

STATUS:
Complete
DRAFT DUE to Task Force: 03/21/202
TASK FORCE ACTION
APPROVED:

___
DISAPPROVED:
_____
Working Team Meeting Date(s):March 13, 2012, March 29, 2012
Location: MIFC

Implementation Plan: Shelly Sentyrz
Anticipated Completion Due Date: Oct 1, 2012
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