2013 MNICS GISS WORKING TEAM ASSIGNMENTS


GOAL:
Increase GISSers available for assignments
ACTIONS:

1. Refresh roster
2. Actively recruit new members for the Working Team and the IMT
3. Get trainees out on incidents
4. Pair temporary named Team GISers with targeted trainees
5. Address Task Force

LEAD:

Shelly

STATUS:
In progress
GOAL: Functional, reliable Mapmobile plotter
ACTIONS:

1. Develop monthly maintenance plan

2. Perform spring testing of plotter 
3. Order extra set(s) printheads

4. Check ink dates, buy only small cartridges
5. Research replacement plotter
6. Present Task Force with replacement alternatives

LEAD:

??
STATUS:
Not started
GOAL:
 Workarounds for sharing files between federal and state laptops/networks
ACTIONS:

1. Work with CTSPs to outline our options
2. Test findings 

3. Prioritize and finalize recommendations



LEAD:
??


STATUS: In progress

GOAL:
 Develop recommendations for mobile applications (live maps, sharing GISS products, etc)
ACTIONS:

1. Research what other IMT Is and IIs are using

2. Test findings off and on incidents
3. Prioritize and finalize recommendations

4. Communicate with GISSers
LEAD:
??
STATUS: In progress

GOAL:
On time with spring and fall newsletter articles, Annual Meeting report.
ACTIONS:

1. Submit spring article by April 15, annual report by Oct 15, annual meeting is first week December in Duluth.
LEAD:

Shelly

STATUS:
In progress
DRAFT DUE to Task Force: 03/21/2013
TASK FORCE ACTION
APPROVED:

DISAPPROVED:
_____
Working Team Meeting Date(s): 2/28/2013, March 2013, April 2013
Implementation Plan: Shelly Sentyrz
Anticipated Completion Due Date: Oct 1, 2012
Remarks: 
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