MNICS AIR OPERATIONS WORKING TEAM - 2013
ASSIGNMENT WORKSHEET # 11 Interagency
Operations All Risk—Matt Nelson, Eric Waage, Greg
Dahn, and Jeff Pratt

ISSUE: Update All Risk Aviation Plan

BACKGROUND: The MNICS All Risk Aviation Plan has been in existence since
1999. Items included in the original Plan include 3 response plans- Initial,
Transition and Extended. Airspace Coordination, Communication Plan, including
AM (Victor), FM and 800 MHZ frequencies/talkgroups; organization, coordination,
activation of EOC and logistical consideration could be included in the updated
plan.

RECOMMENDATIONS / EXPECTED PRODUCT: All Risk Aviation Operation
Plan for 2013

A. Implementation Plan: to be discussed and appropriate action taken by Matt
Nelson, Chief Pilot of the State Patrol
B. Tasked to: Matt Nelson
a. Individual -
b. Group -
I. Leader -
ii. Committee — Greg Dahn, Jeff Pratt
iii. Meeting Date(s) -

iv. Meeting Location -

C. Target Completion Date:

Submit completed products/reports to Chair, Jill Hebl, so they can be forwarded to
the MNICS Task Force for review/approval.



