MNICS AIR OPERATIONS WORKING TEAM - 2013
ASSIGNMENT WORKSHEET # 18 MNICS/GLFFC
Annual Meeting 2013—Sheldon Mack

ISSUE: MNICS and GLFFC Partners need to share information regarding each
agencies assets, cost, dispatch procedures and operating limitations.

BACKGROUND: Prior to spring fire season, partners need to know what assets
are available to them and how they can obtain those assets if needed. This springs
meeting will facilitate the needs.

RECOMMENDATIONS / EXPECTED PRODUCT: Meeting by GLFFC/and
MNICS Aviation partners March 12 & 13, 2013 in Duluth MN.

A. Implementation Plan: Host meeting in Duluth, invite the key players, each
agency will bring a list of their assets, prices, location and operating
limitations. The handouts will be incorporated into an asset list shared with
other partners.

B. Tasked to:
a. Individual — Sheldon Mack
b. Group -
i. Leader -
ii. Committee —

iii. Meeting Date(s) -
iv. Meeting Location -

C. Target Completion Date: March 15, 2013

Submit completed products/reports to Chair, Jill Hebl, so they can be forwarded to
the MNICS Task Force for review/approval.



