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Mission
The MNICS GISS Working Team addresses geospatial needs of the organization including GIS, GPS, cartography, and remote sensing. This group strives to improve intelligence, mapping and spatial analysis for incidents by:
· Setting standards
· Developing protocols
· Delivering training
· Creating and maintaining documentation and web content
· Researching  technology and methodologies
· Liaising between FEMA, MN SEOC, NIFC, and NWCG

Working Team responsibilities:

DECEMBER
1. Attend MNICS convention first week Dec in Duluth
a. Perhaps reinstate a Working Team meeting there?
b. Give 5-minute recap of Working Team accomplishments to membership
c. Help presenters with computer connections, internet, etc
d. Help with silent auction and other activities
2. Plan annual Spring Refresher (MIFC rooms for winter fill up fast!)
3. Recruit new members

FEBRUARY
1. Host annual Spring Refresher
2. Coordinate with CTSP Working Team
3. Inventory and test equipment 
4. Clean up website (GISS contents)

MARCH
1. Participate in NIFC annual Spring Refresher
2. Annual Working Team presentations to Task Force
a. Working Team assignments
b. Status of GISS: changes to named positions, trainees, depth of pool overall
c. Equipment needs/staffing support

OCTOBER
1. Fall MNICS newsletter due Oct 15
a. Fire season activity
b. Working Team assignments accomplished

ONGOING
1. Regular communications 
a. to GISSers
i. Monthly touching base
ii. When a Team has been called up
iii. Edit MNICS.org GISS page and content
iv. Keep abreast of changes on local, regional, national scene
b. Tom Kaase- our IT connection
c. Roy Holmes- our Task Force connection
d. Ronda Estey – our Dispatch connection
2. Maintain inventory of supply  (mostly plotter ink, print heads)
3. Test plotter monthly

POST-INCIDENT
1. Ensure GISSer/s on incident archived their work and sent a copy to Tom Kaase
2. Ensure equipment is functioning and ready for re-use
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