	2014 MNICS GISS WORKING TEAM ASSIGNMENTS	

GOAL: Increase GISSers available for assignments
ACTIONS:
1. Refresh roster
In Progress- due by March 28, 2014
2. Actively recruit new members for the Working Team and IMT
Complete – recruited new trainees and working team members
3. Get trainees out on Incidents
In Progress -2 trainees assigned to each team and alternates in the pool
4. Pair temporary named GISSers with targeted trainees
In Progress
5. Address Task Force
Due March 27, 2014
[bookmark: _GoBack]GOAL: Functional, reliable plotters
	ACTIONS:
1. Develop monthly maintenance plan
Completed – T120 at MIFC, T1100 at R2
2. Perform spring testing of plotter
Completed
3. Identify supply needs and order
In Progress
4. Present Task Force with replacement alternatives
Completed, new portable plotter and donated plotter for secondary use
*need 2 sets of ink cartridges, clear packing tape,  and 4 rolls of 24” paper ready for incident response
GOAL: Workarounds for sharing files between federal and state laptops/networks
	ACTIONS:
1. Work with CTSPs to outline our options
2. Test findings
3. Prioritize and finalize recommendations
Complete
Buffalo and jump drives work fine. GISS’s need to make sure they have admin rights prior to arriving at an incident.





GOAL: Develop recommendations for mobile applications (live , maps, sharing GISS products, ect)
	ACTIONS:
1. Research what other IMT Is and IIs are using
2. Test findings on and off incidents
3. Prioritize and finalize recommendations
4. Communicate with GISSers
In progress
· QR code on maps- not required but will add to SOGs
· Georeferenced PDFs uploaded on NIFC FTP
· EGP- Enterprise Geospatial Portal – GISS’s to request logins and begin using
· Mobile apps- bring GPS if you have one to ensure connectivivty

GOAL: On Time with spring and fall newsletter articles, Annual Meeting report.
ACTIONS:
1. Submit spring article by April 15th , annual report by Oct 15th
Spring- In progress
2. Annual meeting is first week December in Duluth, develop assignments for upcoming year. Start working on spring refresher for February.
Goal is to participate in GIS exercises – discuss and look for opportunities to simulate exercises to produce maps, communicate effectively, and team building activities. We will have an end of the year assessment to develop spring training objectives.


