MNICS AIR OPERATIONS WORKING TEAM – 2015 ASSIGNMENT WORKSHEET # 24

ISSUE:  Succession planning
BACKGROUND: Retirements and job changes have and will affect the AOWT and MNICS teams. This is an issue agency and position wide, not just an AOWT problem.
RECOMMENDATIONS / EXPECTED PRODUCT:  Maintain current members for current year. (current source list) Look at each agency to identify future positions/people. Create a source list of anticipated pariticipants/guests.
A. Implementation Plan: Survey agencies for current folks with aviation quals and potential future aviation experience. Create a source list and encourage/mentor involvement.
B. Tasked to:

a. Individual –  Group – 

i. Leader – Matt Woodwick
ii. Committee – Rob Heavirland, Tom Schackman, USFW, NPS
iii. Meeting Date(s) – 

iv.  Meeting Location – 
C. Target Completion Date: report by next annual mtg.
Submit completed products/reports to the Chairman so they can be forwarded to the MNICS Task Force for review/approval.
