MNICS AIR OPERATIONS WORKING TEAM – 2015 ASSIGNMENT WORKSHEET # 26

ISSUE:  There is a need for MNARNG Type 1 helicopter to be more readily available for initial attack fires when critical and extreme weather/fuel conditions exist.
BACKGROUND: currently there is not a system available to pay MNARNG flight crews for standby during non-standard hours (after 4pm and weekends)
RECOMMENDATIONS / EXPECTED PRODUCT:  
Authorization from the Governor’s office to adopt the proposal that will be presented to HSEM.
A. Implementation Plan: MNARNG leaders and Bill meet with HSEM to present draft plan. If approved, HSEM will make proposal to the Governor’s office
B. Tasked to:

a. Individual –  
b. Group – 

i. Leader – Bill Schuster
ii. Committee –Maj. Ryan Cochran, LTC Shawn Manhke 
iii. Meeting Date(s) – 

iv.  Meeting Location – 
C. Target Completion Date: 3/15/2015
Submit completed products/reports to the Chairman so they can be forwarded to the MNICS Task Force for review/approval.
