MNICS AIR OPERATIONS WORKING TEAM – 2015 ASSIGNMENT WORKSHEET # 27

ISSUE:  Build an educational/information package relating to the new mix of Aviation assets in Minnesota beginning in 2015.
BACKGROUND:  Selling of the MNDNR CL-215’s and the expiring BIA contract for CL-215’s has resulted in a new mix of aircraft that will be used for fire suppression in 2015.  A sustained effort at communicating aviation assets available in 2015 and their capabilities is needed.  An improved planning process for adding additional resources is also needed.
RECOMMENDATIONS / EXPECTED PRODUCT: Information material that explains capabilities, requirements, safety precautions and tactics, as well as information on planning ahead, getting ahead and staying ahead of the power curve in regard to aviation assets.
A. Implementation Plan: Create fact sheets/information on contracted assets in 2015 including FireBoss, SEATS, CL-415, Retardant tankers, other assets (CWN/GLFFC), tips/tactics for adding assets and using the planning process to communicate anticipated needs to decision makers.
B. Tasked to:

a. Individual –  Bill Schuster, Tom Schackman, Paul Wannarka, Sheldon Mack, Rob Heavirland, anyone else interested…
b. Group – MICS AOWT

i. Leader – 

ii. Committee –

iii. Meeting Date(s) – 

iv.  Meeting Location – 
C. Target Completion Date: 3/15/2015
Submit completed products/reports to the Chairman so they can be forwarded to the MNICS Task Force for review/approval.
