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Moving from CL-215s to Single Engine Turbines
Challenges facing CL-215s
· Aging CL-215 aircraft (average engine has been rebuilt 12 times) and air frames (30 years old)
· Utilizing WWII engine technology (last engine built in 1953)
· Manufacturer no longer supporting the aircraft
· Substantial loss of available parts and approved maintenance service facilities
· Low lead fuel no longer available in large quantities at most airports
· Last CL-215 operators in the United States
· Reduced to one vendor to support aircraft nationwide
· Reduced ability to off-load DNR costs of operation through mobilization to the western US
Solution:
· Sell the CL-215s – Contract for six more modern single engine turbine aircraft
Benefits of change in aviation assets
· Dispatch times reduced by 20 to 30 minutes on average (less engine warm up).
· More resources available (6 Fireboss’s/SEATs vs 2 CL-215s)
· Increase in water dropping capability (4,800 gallons vs 2,800 gallons)
· Able to respond to six fires instead of two 
· Utilizes modern turbine engines and modern aircraft 
· Turbine engines in the Fireboss are considered 400 times more reliable than piston engines
· Increase in support networks by manufacturer and maintenance facilities
· Increased potential to off load contracting cost to interagency partners due to increased aircraft performance (estimate $300,000 annually)
· Reduction of $700,000 in annual contracting costs
· This option exists now. Competing interests likely to alter options in the near future
· Increase in Minnesota jobs and revenue, Fireboss manufacturer is based in St. Paul and the primary operator/vendor is located in Appleton MN
· Sale of CL-215s will be a (market determined) bid process per MN statutes
· DNR will continue to utilize all existing MN DNR Tanker Bases (Brianerd, Bemidji, Hibbing)
· Proposed aircraft mix (second bullet above) will allow positioning aircraft at other smaller airports statewide when conditions warrant
image1.jpeg




