MNICS WORKING TEAM ASSIGNMENT WORKSHEET


TO: MNICS IT Working Team                  



                  DATE:  12/05/2014
ASSIGNMENT: RECRUITMENT 



           UPDATED: 10/05/2015
COMPLETE, ONGOING
BACKGROUND:  The new web-based version of the incident resource management software is coming available spring 2015. CTSPs support ISUITE, and must learn the new version.
EXPECTED WORKING TEAM DELIVERABLE/S: 
1. CTSPs take online training themselves to familiarize themselves with EISUITE
2. Train all CTSPs so they can set up both local and web versions of EISUITE
3. Collaboration with Plans and Finance to ensure the tool is ready for use spring fire season
4. Ongoing dialogue with NIFC and national CTSPs to determine if EISUITE will be optional or mandatory use in 2015.
DRAFT DUE to Task Force:  01/15/2015
TASK FORCE ACTION
APPROVED:


DISAPPROVED:
Working Team Meeting Date(s):
12/05/2014
Location:
Annual MNICS meeting
Anticipated Completion Due Date:  06/01/2015
Remarks: E-Isuite Site was used on the Warroad Fire and Wildland Fire Academy this year. Nationally 99% of teams used E-Isuite Site (E-Isuite Enterprise issues with connectivity and bandwidth remain).E-Isuite will be mandatory in 2016. 

Most MNICS CTSPs have touched the application but few have working knowledge sufficient to support an incident. To mitigate this, 2016 training will be rigorous and require demonstrated proficiency in order to be named to an IMT.
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