MNICS IT Working Team meeting minutes
12022015		Carroll

In attendance:
Meggan Nadler	Kurt Fogelberg	Joe Johnson		Terri Mjolsness	
John Kelly		Tom Kaase		Paul Olson		Mike Arlich	
Jonathan Lord		Shelly Carroll

Action items in RED

2016 Chairs: 
Meggan Nadler and Shelly Carroll (year 2 of their 2 year term) 

2016 IMT participation
· MIFC has revised how resources are nominated, selected and tracked as Named Team or Alternate Pool participation on teams.
[bookmark: _GoBack]Those interested in participating in IMTs 2016:
1. Are required to participate in the IT Working Team
2. Must return the nomination form to me by Dec 30, 2015
· Recommendation to Task Force: 1 qualified CTSP, one trainee on each team (currently 2 CTSPs)
· Roster changes: 
· Ann Sampson has removed herself from IMT and ITWT duties.
· Gary Goll available as alternate only
· Shelly to contact those who did not attend ITWT 

2016 National CTSP training Feb 1-5 Sacramento
· MIFC did not nominate anyone

2016 IMT meeting Feb 17-18 Brainerd, location and times TBD
· Named Team CTSPs are encouraged to attend

2016 Wildfire Academy
· CTSP support will be needed that week.

Review of 2015 ITWT assignments
· Upgrade network equipment (annual task)
· Meraki wireless mesh (outdoor model) worked well and was easy to use, but quite expensive ($5000).
· Report and recommendations paper published in June and shared with MIFC and ITWT.
· Shelly presented recommendations to MNICS BoD to save up for this equipment over next two years (price will come down in the mean time). Note that Finance will always want a hardwire connection.
· Network Kit “Lite”	
· Finance requested that when reconfiguring network kits this winter make one into a “Lite” kit that an extended attack/Type III incident could use without a CTSP present. Needs to include a router/internet, cabled connections, and a laptop kit with one set up to be E-Isuite Site server.
· Shelly schedule network kit review for late Feb

· MOU for participation
· MIFC work is not in IT PDs so a change in supervisor can mean a change in MIFC participation partway through a season. Large and cumulative negative effect on both supervisors and MIFC.
· Shelly working with Tom Glancy, Dan Kuntz and Robert Maki on the issue. HR roadblocks late summer that appeared to jeopardize MNIT participation in MIFC so backed off to reassess. Jonathan and Shelly to restart efforts.
· This solution is being pursued for MNIT, but we want it to work with all agency IT staff…write the document with that in mind.

· Recruiting (annual task)
· A consistent issue with many IT departments consolidated and supervisors not willing to allow their staff away from the office more than a few days. 
· DNR perhaps open to MIFC duties than other agencies because of our mandate for fire suppression. 
· Mentoring the most successful model this WT and others have found to identify and keep new recruits.
· ITWT must continue to ask all partner agencies every year—personnel and leadership change, especially in IT… Target their business side folks as IT folks are in consolidated offices in other cities.
· Shelly recruited heavily at annual meeting, will follow up on two leads.
· Shelly and Meggan to host Jan or Feb “Day in the Life of a CTSP” webinar in Feb?
· Lack of CTSP task book an issue because cannot show new recruits the types of skills they need. No end in site to FEMA/CTSP struggle over who certifies CTSP, we will continue to use our own taskbook. NWCG CTSP training remains best source of learning for CTSPs.

· E-Isuite
· Mandatory in 2016. We piloted use on Palsburg Fire, no major issues. 
· Will be new version to download in April
· Online E-Isuite training now available
· The National CTSP Working Team recommends site use, not enterprise, as enterprise performance remains poor with mediocre connectivity.
· Training (annual task)	
· ITWT members notify supervisors as early as possible of training opportunities below, work with supervisors to reach acceptable participation.
· There are 4 days of CTSP training/work opportunities now through Spring fire season:
· IMT 2-day meeting in Brainerd Feb (YTBD),optional
· Network equipment review day, MIFC late Feb, optional
· CTSP Spring Refresher conference room 3 MIFC, Mar 1 with weather alternate Mar 3, mandatory
· NAP accounts
· Network and E-Isuite proficiency through an exercise
· Additional hours to complete ITWT assignments, Meggan and Shelly to delegate tasks across ITWT members as possible
· Meggan, Shelly and Terri to develop spring training exercise
· Meggan and Shelly to develop “Day in the Life” webinar for new CTSPs
· Meggan and Shelly update SOGs

Working Team report at annual meeting
· Shelly presented synopsis of year in review and new work outlined above.

2016 New ITWT Assignments
1. VOIP
· Can we use VOIP for:
· Local situation needing basecamp communications? 
· Single phone # established faster than dropping regular phone lines?
· Spin off into ITWT assignment – Joe and Shelly?
2. Helicopter iPads
· Approved for iPads like fixed wing program has. 16 to be ordered. Could be an issue getting them set up before Mar 1 for spring fire season … 
· Shelly and ?? to pursue order status with Robert Nelson and send headsup to MNIT Services if needed.
3. Wildland Fire Academy
· June 6-10 at Itasca Community College
· IMT assigned to event
· At least 1 CTSP will be needed Sun-Fri, two preferred
· Discussion in Jan after IMT rosters are finalized
4. AARs after incidents
· Anytime a CTSP supports an incident it will be their responsibility to type up notes then arrange an After-Action Review (AAR) with the ITWT to debrief. 
· Shelly add this duty to SOGs.

Adjourn 11:53
Submitted by Shelly Carroll
