MNICS WORKING TEAM ASSIGNMENT WORKSHEET


TO: MNICS IT Working Team                  



                  DATE:  12/05/2015
ASSIGNMENT: RECRUITMEN 




           UPDATED: 
BACKGROUND:  The centralization of agency IT staff mean Minnesota CTSP prospects are more difficult to find. In addition, the CTSP pool has lost numerous participants in the past two years.
EXPECTED WORKING TEAM DELIVERABLE/S: 
1. Recruitment communications to all MNICS agencies
2. One-on-one mentoring

3. Intro to CTSP webinar 

4. Approval of MOU with MNIT

5. Updated roster including newly recruited participants
DRAFT DUE to Task Force:  03/01/2016
TASK FORCE ACTION
APPROVED:


DISAPPROVED:
Working Team Meeting Date(s):
12/02/2015
Location:
Annual MNICS meeting
Anticipated Completion Due Date:  ongoing
Remarks: 
BY: Shelly Carroll
