MNICS AIR OPERATIONS WORKING TEAM - 2017
ASSIGNMENT WORKSHEET # 25

ISSUE: Standardized dispatch procedures and size up’s for all aircraft

BACKGROUND: Not all agencies utilize the same size up cards and dispatch
procedures. This often leads to confusion at the time of dispatch and makes aircraft

prioritization difficult.

RECOMMENDATIONS / EXPECTED PRODUCT: Look for ways to utilize the
same size up cards and dispatching procedures for all aircraft regardless of

ownership. Should coordinate with CAD system.

A. Implementation Plan:

B. Tasked to:
a. Individual -
b. Group -
i. Leader —Bruss
ii. Committee — Fifarek
iii. Meeting Date(s) -TBD

iv. Meeting Location —

C. Target Completion Date: March 1, 2017

Submit completed products/reports to the Chairman so they can be forwarded to
the MNICS Task Force for review/approval.
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