MNICS AIR OPERATIONS WORKING TEAM - 2017
ASSIGNMENT WORKSHEET # 27

ISSUE: Ensure fire is named or numbered prior to aircraft dispatch

BACKGROUND: Fires are not always named or numbered prior to aircraft
dispatches. In some cases this led to confusion over which fire the aircraft were

responding to.
RECOMMENDATIONS / EXPECTED PRODUCT:

A. Implementation Plan: Work with Operations working team and recommend
that this be discussed at RT-130’s and dispatcher workshops. Consider using
the size up card from the IRPG to prompt the IC to name the fire.

B. Tasked to:
a. Individual -
b. Group -

i. Leader — Bruss
ii. Committee — Carroll
iii. Meeting Date(s) -TBD

iv. Meeting Location —

C. Target Completion Date: February 15, 2017

Submit completed products/reports to the Chairman so they can be forwarded to
the MNICS Task Force for review/approval.
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