Ops Working Team December 7™ and 8%

OWT AGENDA
December 7™ 09:30

1. MNICS Mobilization Guide: Review sections pertaining to your team and make
changes and/or additions.
Return to Task Force Representative by Jan 30, 2011

o Complete as a group or send your comments via email?

2. Review Working Team list to update; list new Chair — send in TEAM list to
MNICS Coordinator.

v' Completed at the 2009 MNICS Ops WT meeting

2010 2012 2014
Chair — Steve Teeter Chair - Aaron Mielke Chair — BLA4
Vice — Aaron Mielke Vice — BIA Vice — NPS

3. Write an article for the Annual Report
Return to Task Force Representative by November 1°

v Completed for 2010 and Submitted

4. Discuss the creation of “What To Do” and “What Not to Do” unified perimeters
and guidelines for wildland firefighters regarding structural protection.

v Review, Correct, Add, Subtract, etc.
S. Develop a power point for MNICS crews mobilizing to Canada.
e Information, Tactical, etc.

6. Discuss the annual Crew Boss survey, when we want to send it out, when and
where we want to have the AAR’s.

See attached Crew Boss and Trainee Lists
7. Review the 2011 MIFC Type 2 IA Crew Application

v See attached

8. Develop an Incident Complexity Analysis for non fire events.
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9. DNR retirement incentives and how this will affect The MNICS Organization

10. Address a possible ICT4 Qualification Road Block

v' See the FWS information regarding this task
11. Minnesota Handy Dandy Outline

V' Mielke and Teeter have examples
12. Write an article for the spring newsletter.

o Develop an outline at the annual meeting
e article due may 1

13. Prepare the brief report for the Annual meeting

e Things we’ve worked on and our accomplishments
e Things of interest that others can learn from

e What we intend to work on this upcoming year

14. Schedule next meeting time and location

15. More Bin Items.

v' All have attached documents
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