Feb 10" 2010 Ops Working Team MIFC

Type 2 IA Crew Boss Selections

e Reviewed 2010 Crew Overhead Applications
» Selected 2 New CRWB’s
o Duane Bebeau Chris Kottke returning
o Jim Wilson Aaron Mielke returning
»  MIFC will notify & confirm with Duane & Jim
e Discussed Organization of remaining names
o All other CRWB Applicants will be listed as Alternates

Next OWT meeting @ MIFC March 3™ 1000

e With 4 CRWB'’s to fill remaining overhead vacancies
o Don’t forget the MNICS Priority Training List
o Pick a date for Crew Cohesion Exercise
o Update Crew SOP’s
o Discuss Crew Availability/Rotation

Discussed Single Resource Boss Refresher

e Are there any topics to OWT would like to see on the agenda
e Dates ???? MidJune

Great discussion on Structure Protection

e Briefly reviewed agency policies
e  Will have more discussion if time allows after the March 3 Meeting

Present
Ron Guck Aaron Mielke Kurt Fogelberg Tom Fasteland Paul Peterson

Steve Teeter Mike Altman

Thanks Teeter 2/16/2010



