2013 MNICS Operations Working Team Meeting Agenda, Dec. 3" 2013 0900-1500
(DRAFT)

Transfer of command -
Outgoing - DNR-Aaron Mielke chair, NPS-Kurt Fogelberg vice-chair
Incoming - NPS-Kurt Fogelberg chair, BIA-Eric Carlson vice-chair

Rotation schedule for upcoming years - NPS, BIA, FWS, FS, DNR

Working Team Voting Member Designation - Assignment from Taskforce
Appropriate numbers/representation for the Ops Working Team

Update contact list

MNICS IA Crew Season Review, CRWB AAR notes; CWRB’s - Wherley, Petersen, Cook

MNICS Crew alcohol - possible policy

Social Media issues - possible policy

Crew cohesion date, ideas, presenters/facilitators

Ops Working Team Perpetual Calendar -

Roles and Responsibilities Checklist - Aultman

MN Fire Suppression Handbook -

Updates/revisions



