Task Force members,

The T2IA subcommittee is interested in formalizing the MNCC coordinators role, or designee, in
the T21A crew program. As you may know, in the past the center coordinators have been
significantly involved in the crew program, from the crew application process, to cohesion
meeting facilitation and being the main point of contact when a crew is on assignment among
other things. We would appreciate clarification on the role of the position as it applies to the
T2IA crew program and what level of involvement we can expect from the position. We would
like to have this formalized if possible prior to the crew subcommittee meeting on February

3. Additionally, in this unique time of uncertainty any advanced notice that could be made in
regards to suspending or modifying how the crews will operate next season would be

appreciated.

Thank you, T21A subcommittee

Contact Jason Westholter if you have any further questions.
218.849.7579



