Subject: 	XXX Fire, Delegation of Authority to Incident Commander
To:	
XXX, Type III Incident Commander

You, (name) as an ICT3, have been delegated authority for the XXX Fire on the XXX Land Management Unit. You have full authority and responsibility for managing incident activities. You are directly accountable to Agency Administrator (AADM), (name) XXX. The AADM will be responsible for daily review of the WFDSS. In (name) absence, the WFDSS Daily Revalidation must be signed by (name), the (position).

XXX, Fire Management Officer, will be your fire management contact. He/She will keep in touch with you regularly and can assist you in all facets of the suppression operation and help to resolve any problems.

Your team will assume command of the Fire at Time on Date. You will transition into the Incident Commander role at XXX Time on XXX Date.

The following direction is provided to you for managing the XXX Fire on the XXX Land Management Unit:

· Firefighter, aviator and public safety is always our first priority and all fire management plans, activities and actions must reflect this priority.
· Define clear and concise control objectives, with identified priorities, based in direction of the WFDSS decision, within the first operational period of assuming command. Continue on to list them here…
· Base all strategies and tactics from AA provided Incident Objectives, and/or developed from direction in the WFDSS Decision; with input from local FMO or Duty Officer, and/or assigned Resource Advisor (READ).
· Identify sensitive T&ES, heritage/cultural and other potential natural resource concerns, and propose mitigations to AADM or READ as opportunities present.
· If resource concerns arise that are on-going, or of a critical nature, request of the AADM a dedicated Resource Advisor be assigned to the incident, under the direction of the AADM. If resource impacts are not easily mitigated, the IC and READ will develop an incident rehabilitation plan.
· Seek to reduce and/or mitigate fire activity impacts on local populations, as well as visiting public.
· A Public Safety group will be assembled for fires in and adjacent to the wilderness, at a minimum. The Public Safety group will be assigned to your fires Operations section, on the incident.
· Establish an incident communication plan early in the incident (second shift if possible) and assign a Public Information Officer (PIOF). All incident public and press releases will be reviewed and approved by the IC and/or AADM.
· Maintain thorough incident documentation in order to provide a complete incident history, and for fiscal and legal accountability.
· Conduct initial and daily re-evaluation of the Incident Complexity Analysis and continual re-assessment of the Risk Management Process. Document these assessments.
· Make known to the AADM (in advance if possible), any exception to the Work/Rest Guidelines, and document resumption to 2:1 work/rest as soon as possible.
· Maintain prompt communications with the Duty Officer, Agency Administrator, and MNCC Dispatch. Establish meeting times, incident communication protocols, and decision-making chain of command or expectations.
· Ensure that all personnel assigned to the incident are only assigned to fire line positions for which they are currently qualified.
· Lead by example, and foster an atmosphere free of discrimination, sexual harassment and other forms of inappropriate behavior.
· IC will not assume any collateral duties, or perform any of their normal duties as they shall be dedicated to the incident.
· Complete and document an After-Action Review (AAR) at the conclusion of every incident. Turn in a physical incident documentation package to district ARA for agency storage, and a complete electronic documentation package to the FMO.
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