Ops Working Team Agenda
12/6/22
1230 — Intros, Updates and Cook figuring out virtual hosting
1245 — Recap of 22 working assignments - Cook

- Single Resource Boss Refresher

- Type 2IA crews

- Urban Interface Plan

- Type 3 IMT program

- Interagency Line of duty death/ serious injury response plan

1330 - 2023 working assignments from TF — Cook

1345 — OPS3 support for T3 IMTs - TBD

1415 — Type 2 IA crew restructure discussion — Cook, Millette and CRWB subcommittee
1500 — FDOP discussion — Ben Roy

1530 — Open discussion

Wrap up by 1700

*** Timelines are estimates and Breaks will be as needed***



