
   

2023 MNICS Meeting Agenda 
Monday, December 4, 2023 

13:00 – 17:00 Annual Weather Meeting 

Tuesday, December 5, 2023 

09:00 – 12:00 
Board of Directors Meeting 
Task Force Meeting 

12:00 – 13:00 Break 
13:00 – 17:00 Joint Meeting - Board of Directors and Task Force  
13:00 – 17:00 Incident Management Working Team Meeting 

Wednesday, December 6, 2023 

08:00 – 09:00 Leaders Intent Meeting - Task Force & Working Team Chairs  
09:00 – 17:00 Working Team Meetings  
16:00 – 17:00 2024 MNICS Meeting Initial Planning Meeting 

Thursday, December 7, 2023 

 Morning Session – 08:00 – 12:00 

08:00 Welcome & Opening Remarks  

08:15   Agency Highlights and MNICS Updates 

8:45 MNICS 2023 Fire Season Highlights  

9:45 
Eastern Area Team Season Highlights 
Eastern Area Coordinating Group Updates 
Complex Incident Management Updates 

10:15 Break 

10:30 Keynote – August Stovall - Code 4 – For Every First Responder  

12:00 Lunch – on your own 

 Afternoon Session – 13:00 – 17:00 

13:00 Welcome & MNICS Awards Ceremony 

13:45 MNICS Partnership with Superior & Chippewa National Forests 

14:15 Break 

14:30 Technology Trends – UAS Drones 

15:00 MNCIS Working Team Reports & Task Force Roundtable  

16:30 Wildland Fire On Ice Updates & Announcements  

17:00 Closing Remarks & Adjourn  
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