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Logistics  

The Logistics Working Team members had many 
opportunities this year to support the Minnesota 
Team assignments. Each assignment allowed our 
logistics team members to hone our practices, 
improve on the existing equipment we provide for 
the teams, and work with the NEK fire cache. 

Minnesota logistics personnel also supported fires 
outside of the geographic area, including the 
MNICS Team assignment to the Bowels Creek Fire 
in Montana and the Eastern Area Teams on 
multiple national assignments and two 
international assignments in Canada. 

The standard incident management team push 
pallets for initial team mobilizations were 
reviewed and improved this year and now, include 
Bluetooth speakers. The push pallet inventory will 
be reviewed again in February. 

MNICS logistics has three trailers ready for 
incident management team mobilizations. The 
trailers are located at the Minnesota Interagency 
Fire Center (MIFC). The 24-foot map trailer and the 
22-foot combination communication and general 
office space trailer are fully operational, while 
service work on the 44-foot trailer will likely occur 
this winter. Some older trailers previously used for 
incident management team assignments were 
decommissioned. The 18-foot trailer, located at 
MIFC, was purchased by the National Park Service 
and is assigned to the Eastern Area CIM Team.  

The Logistics Working Team, comprised mainly of 
Minnesota DNR, Minnesota Department of Public 
Safety, and USDA Forest Service members, plans to 
broaden recruitment efforts and gain more 
members from the less represented MNICS 
agencies.  

Jon Benson, Working Team Chair

Operations  

The Operations Working Team focused on 
implementing improvements to the MNICS Type II 
Initial Attack (IA) Crew program and recruitment 
process. Team members revised the standard 
operating guide and agreed to follow a standard 
recruitment and application period for all crew 
members. Despite the efforts, received few 
applications this year.  

MNICS decided to pivot the program from the 
traditional interagency crew roster and redirected 
efforts to forming interagency ad hoc crews. 
However, due to a lack of available resources, 
MNICS was unable to roster an ad hoc interagency 
IA crew. A few MNICS agencies were able to 
mobilize a couple of 20-person crews and 10-
person suppression modules to national and 
international suppression efforts.  

During COVID we learned that each agency’s 
ability to support national fire suppression efforts 
independently often involves less coordination 
effort.  As we keep this lesson learned in mind, the 
Operations Working Team will continue to openly 
discussion opportunities to develop an improved 
MNICS Interagency Type II IA Crew model that 
works best for all Minnesota firefighters.  

Adam Cook, FS, Working Team Chair 

Prescribed Fire & Fuels  

The team reviewed and edited the Fire Danger 
Operating Plan and coordinated all the MNICS 
agency prescribed burning priorities and aviation 
needs. Team members are working with agency 
representatives to provide information and 
assistance to help complete the Minnesota Fire 
Assessment project, led by Mike Lynch, Forest 
Stewards Guild. When complete, the assessment’s 
information will help land management agencies 
with prioritizing their fire treatments on the land. 

 
Photo Credit: Phil Millette 
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MNICS-Wide mechanical fuels treatments 

Forest 
Service 

Chippewa National Forest  
 Rx - 564 ac and Mechanical – 6,865 ac 
Superior National Forest 
 Rx - 4674 ac and Mechanical – 14,400 ac 

BIA 

Minnesota Agency & Red Lake Agency  
RX - 913 ac and Mechanical – 1,715 ac 
Red Lake  
RX – 8657ac and Mechanical – 4,660 ac 

DNR RX – 37,094 ac 

FWS  

Rx = all burning - piles, broadcast, under burn. 
Mech = all primary and secondary fuels treatments 

Carl Crawford, BIA, Working Team Chair 
 

Prevention 

The Prevention Working Team (PWT) continues to 
share information and build partnerships across 
agencies that support prevention efforts. The PWT 
met periodically this year and focused on: 

• Developing a common outreach strategy for 
the Northeast-Midwest Wildfire Risk 
Assessment Portal with the Information 
Management Working Team. 

• Raising Community Wildfire Defense Grant 
program awareness and identifying wildfire 
occurrence and risk communication needs in 
Minnesota. 

• Working with the Wildfire Prevention Spatial 
Assessment Portal (WPSAPS) to learn the 
varied planning and tracking methods 
individual federal agency use for prevention 
programs.  

PWT welcome Jeremy Bennett (BIA) and Laura 
Murphy (DNR) to the team. We wish a farewell and 
thank you to Allissa Reynolds, who departed the 
DNR in October.  

Reminder! MNICS teams or agencies who plan to 
request financial support for a project involving 
prevention costs – submit an itemized copy of the 
Project Request Form or letter via email. 

Mike Palmer, DNR, Working Team Chair 
 

 
2023 Minnesota Wildfire Academy 

Training Working Team  

The 21st annual Minnesota Wildland Fire 
Academy was held June 5th – 9th, 2023, at 
Minnesota North College, Itasca Campus. The 
Training Working Team coordinated with the 
Minnesota North College staff, Academy Incident 
Management Team, led by Mike Altman, excellent 
leaders, cooperators and instructors during the 
first half of 2023 to coordinate the Minnesota 
Wildland Fire Academy.  

The week-long event featured 19 nationally 
certified basic wildland firefighting, planning, 
operations, and leadership in wildland fire 
courses. The Academy also offered trainees a 
week-long incident management team (IMT) 
course to gain hands-on experience working with 
qualified IMT staff. In addition, 110 instructors 
were involved in the Fire Academy. 

The COVID-19 pandemic pause resulted in a 
backlog of training needs. The Training Working 
Team has offered more than 45 course for the 
MNICS partners, local fire departments, and 
affiliates this year. The courses ranged from basic 
firefighting to advanced leadership, and included 
additional offerings of the M-410, L-280 and L-380 
courses.  
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The annual request for the training needs 
assessment was sent MNICS-wide earlier this year. 
Once the results are analyzed, the team will use the 
information to plan the 2024 training calendar.  

MNICS will offer the Incident Management Section 
Chief’s Academy at the end of January, the 
Minnesota Wildland Fire Academy is planned for 
June 3 – 7, 2024. Contact your agency Training 
Working Team member with any specific training 
need requests. 

The Training Working Team Representatives 
include Troy Boschee (USFWS); Taylor Schenk 
(MN DNR); Tracy Fifarek (USFS); Tyler Brink 
(NPS); Robert Lintelmann (BIA); Angela Packer 
(MN DPS HSEM). Supporting members include 
Mike Rice, Darrin Franco, Brian Pisarek, Kyle 
Avesing, Jeb Backe, Terry Flatley, Michael Hill, 
Steve Shapira, and Patrick Kelley.  

Special Thanks To  
• BJ Glesener for his mentorship and guidance as 

the team's Task Force Representative.  
• Training working team members for your 

contributions and behind-the-scenes work.  
• Mike Aultman and the Academy Incident 

Management Team, Meadow Kouffeld and 
staff at MN North College, Holly Henriksen at 
ISD 318, and the many instructors and 
volunteers who made 2023 a successful 
training year. 

Robert Lintelmann, Working Team Chair 

Type 3 Incident Management 

Working Team 

This year, our MNICS Type 3 teams went on four 
assignments. The first assignment occurred on 
May 1, with Team A mobilizing to the Berg Fire on 
the Agassiz National Wildlife Refuge. Team B 
mobilized on June 15, to the Spice Lake Fire in the 
Boundary Waters Canoe Area Wilderness in the 
Superior National Forest. Team C received an 
order for a national mobilization to the Bowles 
Creek Fire on the Beaverhead-Deerlodge National 
Forest in Montana on August 3. Team B mobilized 
to the County Road 11 Fire in Carlton County near 
Cloquet, Minnesota on August 8. 

Congratulations to Aaron Mielke, Jeb Backe and 
Mike Hill who were selected as the primary MNICS 
Type 3 Incident Commanders (ICs) for the 2024 
season! The Working Team and the ICs are 
building the 2024 season team rosters and expect 
to announce team membership in early December. 
The annual team meeting is February 13 and 14. It 
will be hosted at the Timberlake Lodge in Grand 
Rapids, Minnesota.  
We continue to seek diverse membership for the 
MNICS Teams. All who are interested in providing 
their expertise to the Type 3 Teams are 
encouraged to apply.  

Ben Roy, Working Team Chair
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Brad Witkin 

In Memory 



 

 

 

Legacy Award 

BRAD WITKIN 

Leadership Award 

 DANIEL PAULSON 
       JEB BACKE 

  MIKE RICE 

Service to the MNICS Task Force 

SETH GRIMM 

Retirement Award 

    JIM EDGAR 
    LARRY HIMANGA 

            TODD MANLEY 
    BRENDA MILES
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