
Ops Working Team Agenda 

12/6/23 

1200-1630 

1200 – Intros 

1215 – Recap of 2023 working team assignments - Millette 

1230 – 2024 working team assignments from TF – Millette 

1300 – T3 Team Updates/Discussion – Furr/Millette 

1330 – Type 2 IA crew discussion – All 

- 2023 season snapshot 
- Ad Hoc crews/Interagency crews/Agency crews/10 person Mods 
- Dispatch thoughts 
- Subcommittee?  

1430 – Revise Charter & Type 2 IA SOG 

1600 – Open discussion  

Wrap up by 1630-1700 

 

*Timelines are estimates and breaks will be as needed* 


