DRAFT - 2024 MNICS Meeting Agenda

Monday, December 2, 2024

13:00-17:00

‘ Annual Weather Meeting

09:00 - 12:00

12:00 - 13:00
13:00-17:00
13:00-17:00

Tuesday, December 3, 2024

Board of Directors Meeting
Task Force Meeting

Break
Joint Meeting - Board of Directors and Task Force

Type 3 Incident Management Working Team Meeting

8:00 - 8:30
8:30 - 16:00
16:00 - 17:00

17:30

18:30

Wednesday, December 4, 2024

Leaders Intent Meeting - Task Force & Working Team Chairs
Working Team Meetings
2024 & 2025 MNICS Annual Meeting Planning Committees Transition Meeting

Evening Social Hour
- Wildland Firefighter Foundation Silent Auction Opens
- Wildland Fire On Ice Updates
Keynote - Geremy Olson - Leadership is Mentoring in Wildland Fire

8:00
8:15
8:45

9:15

10:15
10:30
12:00

13:00

13:45

14:15

14:30

15:00
16:00

Thursday, December 5, 2024
Morning Session
Welcome & Opening Remarks - Task Force Chair
MNICS Task Force Updates and Agency Highlights

MNCC WildCAD-e Rollout Review - Ryan Kingsley, MNCC Center Manager

NWCG Incident Performance & Training Modernization - Sarah Lee, NWCG Deputy Program
Manager

Break

Keynote - PResilience: Preparing Your Resilience - Sarah Draper, Leading Well Strategies LLC
Lunch - on your own

Afternoon Session

Welcome & MNICS Awards Ceremony

MNICS Partnership with Homeland Security and Emergency Management — Jacob
Beauregard, Logistics, EMAC, & LESO Coordinator

Break

MNICS Type 3 Incident Management Team Assignment Highlights - Jeb Backe, Incident
Commander

MNICS Working Team Reports

Closing Remarks & Adjourn
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