
 

 

DRAFT - 2025 MNICS Meeting Agenda 
Monday, December 1, 2025 

 Annual Weather Meeting 

Tuesday, December 2, 2025 

 
Board of Directors Meeting 
Task Force Meeting 

 Break 

 Joint Meeting - Board of Directors and Task Force  

 Type 3 Incident Management Working Team Meeting 

Wednesday, December 3, 2025 

 Working Team Meetings  

 
Evening Social Hour  
Guest Speaker  

Thursday, December 4, 2025 

    Morning Session 
   MNICS Task Force Updates and Agency Highlights 

 MNICS Working Team Reports  

 Break 

   Keynote Speaker – Daniell Sheddon with Close the Gap Wellness  

 Lunch – on your own 
 Afternoon Session 

 Welcome & MNICS Awards Ceremony 

 
National Weather Service May Fire Weather Event Review 
MNICS Type 3 Incident Commanders Season Highlights 

 Closing Remarks & Adjourn 
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