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2025 MNICS Meeting Agenda

Monday, December 1, 2025

13:00-17:00 ‘ Annual Weather Meeting
Tuesday, December 2, 2025
09:00 — 12:00 Board of Directo?‘s Meeting
Task Force Meeting
12:00 -13:00 Break
13:00-17:00 Joint Meeting - Board of Directors and Task Force
13:00 -17:00 Type 3 Incident Management Working Team Meeting
8:00 -8:30 Leaders Intent Meeting - Task Force & Working Team Chairs
8:30 - 16:00 Working Team Meetings
16:00 - 17:00 2026 MNICS Annual Meeting Planning Committee Meeting
17:30 MNICS Large Group Networking Session & Wildfire on Ice Updates
- Appetizers and refreshments will be available
- Guests are welcome
Thursday, December 4, 2025
Morning Session
8:00 Welcome & MNICS Task Force Updates - Cory Berg, MNICS Task Force Chair
8:45 MNICS Working Team Reports
9:45 Break
10:00 Holding the Line: Cultivating Mental Health and Resilience - Dani Shedden, Close the
Gap Wellness
12:00 Lunch - on your own
Afternoon Session
13:00 Welcome & MNICS Awards Ceremony
13:30 National Weather Service Review of the Mother’s Day Fire Weather Event - Woody
Unruh
14:15 Break
14:30 MNICS Type 3 Incident Commanders Season Highlights
15:00 Closing Remarks & Adjourn
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